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Chairman’s Report 
 

The Devon Historic Churches Trust has had a 

hard working and successful year made 

significantly more difficult by the covid 

pandemic.   
 

The continued worry about Covid and how to 

manage our lives remains a problem for most of 

us.  For some it makes opening and supporting 

churches more complicated but for others there 

has been a reawakening and new determination 

to worship together and to continue to care for 

our wonderful historic buildings.  There has been 

a lull in the demand for our grants but it is 

encouraging to note that requests for help and 

grants are now increasing. 
 

Fundraising has been a challenge but thanks to Judith Kauntze’s wonderful 

efforts it remains positive and the DHC day was once again a happy and 

successful occasion for many parishes.  The advent of the e-bike has made ride 

and stride much more possible in our hilly county!   In general our funds have 

held up relatively well thanks to lots of commitment and hard work from 

many people. 
 

The DHCT is supported by a steadfast and excellent group of trustees, 

assessors, deanery representatives and our friends.  The committee has had 

various zoom meetings but we were able to meet again in person in October.  

This was a good reunion and meeting and led to wide ranging discussions 

about the care of the Historic Churches and the grants that we give. Not only 

are funds tight and difficult for our churches but getting and engaging 

craftsmen has also become a big challenge.  The other issue is about 

volunteers who are able to give their time and skills to our churches and the 

work of the trust. We would very much like to encourage new volunteers and 

I would love to hear from anyone who is interested. 

Lady Burnell-Nugent 
 

mailto:hendrikvollers@btinternet.com


Hon. Secretary’s report 
 

I will begin by thanking Judith Kauntze on behalf of the Trustees of Devon 

Historic Churches Trust and places of worship in Devon for her unstinting 

work with colleagues across the County and with Church and Diocesan 

officers. Together, they have kept the need for fundraising for church repairs 

and improvements in the public mind. Without this fundraising, all of us 

would struggle to achieve those works necessary to keep churches in 

reasonable condition to help attract new worshippers and make our ancient 

churches places conducive to worship of the Lord. It is worth reflecting that 

this was all achieved during the Covid -19 pandemic.   
 

As always, I exercise my interest in the fiscal framework for the repair and 

improvement of churches. Thankfully, we have not had any concerns drawn 

to our attention by churches in Devon regarding the Heritage Lottery Fund’s 

(HLF) Grants for Places of Worship (GPOW) and other HLF schemes but we 

will continue to monitor with partners what is happening both nationally and 

locally.  It is also very important for all of us to be vigilant about the Listed 

Places of Worship Grant for VAT Recovery.  Although there have been no 

serious concerns raised so far about renewal, we do need to maintain a 

watchful eye.  
 

Another matter to which I have drawn your attention in the past has been the 

Taylor Review pilot scheme following the publication of the Taylor Review 

report into the Funding and Sustainability of England’s Cathedrals and 

Churches. This pilot aims to test the impact of fabric support officers 

focussing on maintenance and repair of historic fabric and community 

development advisers helping to increase engagement beyond the 

worshipping community in both an urban and rural context.  Both factors 

are important – the first for the management of buildings and the second for 

the potential promotion of attendances, alternative use of buildings and 

possibly the funding base for churches. Some lessons are now beginning to 

emerge from schemes in Manchester and Suffolk and we hope to report 

further on this matter when we have put Covid behind us. 

 

 

 

 

Here in Devon we have continued to award both Main Grants and 

Small/Emergency Grants in the past year. Because the Trust’s own funding 

position has been difficult on occasions we have had to make some temporary 

adjustments to the amounts available for grants from time to time   These 

grants were for works as varied as repairs to some newly uncovered wall 

paintings at one end of the spectrum to roof repairs to keep out the rain at the 

other end.  
 

Thankfully, we are now back to our normal 

levels of grant. I would urge all places of 

worship to keep Devon Historic Churches 

Trust in mind when putting together a 

funding package to facilitate a project. If in 

any doubt about eligibility, please do 

telephone me on 01297-553666.   
 

So far, we have come through the Covid 

pandemic without any major ongoing issues 

to cope with, and I pay great tribute to all 

those who give unstinting support to the Trust 

and places of worship – the Chairman, 

Archdeacons, the General Purposes 

Committee, fellow Trustees, Grant Assessors and Deanery representatives 

through to those very keen supporters locally who give freely of their time 

and effort to support our major fundraising activities.  
 

Congratulations also to all those people at individual churches who struggle 

so valiantly with the variety of funding sources (and the associated grant 

application forms), which they have to tap into to ensure that repairs and 

improvements can actually happen, and to those who actually manage those 

improvements and repairs.   
 

Thank you. 

John Mills 

 



Finance Director’s report 
 

The charity’s revenue is derived from three sources:  

 the annual fund-raising day raised £34,840  

                                                     (2020: £37,345),  

 investment income came to £34,193  

                 (2020: £45,290)  

 and donations came to £20,519  

    (2020: £12,749).  

 

Overall income this year was £89,552 (2020: £95,348)  

Grants of £61,985 (2020: £102,294) were made.    

 

The funds raised by the annual Devon Historic Churches Day are a large and 

valuable source of revenue.  Particular thanks go to our organiser, Judith 

Kauntze, and all those involved. 
 

Investment income dropped as did the value of our investments due to the 

pandemic. Since the year end we have split the fund between two managers 

and re-jigged the structure of our holdings to ensure a steady income in 

future. 
 

Hendrik Vollers 

 
 

 

Administrative & Fundraising Secretary’s Report 
 

In the year ended 31st March 2021 the following 

donations were received: 

  £1,432 from 45 PCCs 

  £3,705 from 75 individuals 

  £254.25 reclaimed tax on Gift Aid donations    

                              for the year 2020/2021 

Claire Sherlock 

 

Devon Historic Churches Trust.   

New Grants awarded in 2021 
Atherington, St Mary 1,000 

Burrington, Holy Trinity 2,000 

Chivelsone 1,000 

Chulmleigh, St Mary Magdalene 1000 

Clayhydon, St Andrews 750 

Combeinteighnhead, All Saints 1,000 

Cullompton, St Andrews 1,000 

Harbeton, St Andrews 1,000 

Hatherleigh, St John the Baptist 2,000 

High Bray, Brayford, All Saints 1,000 

Horrabridge, St John the Baptist 2,000 

Kingsteignton, St Michael's 2,000 

Kingston, Kingsbridge, St James the Less 1,000 

Modbury, St George's 5,000 

Musbury, St Michaels 2,000 

Pancrasweek, St Pancras 2,500 

Posbury, St Luke's 1,500 

Sticklepath, Okehampton 1,000 

Swimbridge, St James' 1,500 

Talaton, St James the Great 2,000 

Throwleigh Providence Methodist Chapel 1000 

Topsham, St Margaret's 800 

West Buckland, St Peter's 1,000 

Woodbury, Christ Church 1,000 

Woolfardisworthy. All Hallows 1,500 

Yeoford, Holy Trinity 1,500 

                               Total 39,050 
                                                         

 For more information on our Grant giving process  

 visit the Devon Historic Churches Trust website:              

        www.devonhistoricchurches.co.uk 

http://www.devonhistoricchurches.co.uk/


Devon Historic Churches Trust 
Here to help, quickly, simply and efficiently 

 

Small & Emergency Grants Scheme 

A couple of years ago, the Trust benefitted from a legacy 

which has enabled them to established a fund to help 

Places of Worship to progress emergency repairs as 

quickly as possible. Emergency Grants of up to £1,000 are 

available.  

The need for these repairs could arise from many causes – 

wind, water ingress, subsidence etc. An Emergency Grant 

could be required to acquire a tarpaulin to cover a sudden 

hole in the roof, or for special equipment to tackle the effects of a flood. As time 

will be of the essence, a short and simple application process is in place.  

This concept has now been extended to include  

Small Grant provision, again up to a ceiling of £1,000 and with the same simple 

speedy process. 

The application form can be accessed from the Devon Historic Churches Trust 

website:  www.devonhistoricchurches.co.uk under the heading of Small & 

Emergency Grant Applications and a response achieved very quickly. 
 

 
 

DHCT Christmas Cards 
 

This year we have produced high 

quality Christmas cards for your 

enjoyment. 

They feature the Bishop Grandisson 

roof boss at Ottery St Mary Church. 
 

£5 for a pack of 10 including                     

   envelopes 
 

You can purchase them by visiting 

our website: 

www.devonhistoricchurches.co.uk 

For the love of Devon’s churches 
 

The Devon Historic Churches Trust is dedicated to providing vital funding to 

enable our Devon churches to undertake the essential work for repairs and 

refurbishment, but the funds for this have to be raised and we urge kindly folk 

wherever possible to consider inclusion in their Wills.  These sums have made 

a significant difference to our ability to give grants, for example: a legacy a few 

years ago enabled us to create the Emergency and Small Grants scheme and 

this has proved an extremely useful new strategy. 
 

We are also looking at other ways to increase our income, over and above the 

main fundraising event the Devon Historic Churches Day including 

Ride+Stride each September. 
 

One of these strategies has to form a strong working link with 

DevonChurchLand (Website: www.devonchurchland.co.uk).  This project 

created by Douglas Young is an amazing way to inform everyone on our 

“extraordinary churches, enchanting art, deep history” and we can really 

recommend you visiting it.  Douglas has also assisted us by creating a short 

video highlighting the work of the DHCT and this can be viewed on our 

website: www.devonhistoricchurches.co.uk. 
 

Building on the success of this we have been brilliantly supported by the 

Canon Chancellor of Exeter Cathedral the Rev. Chris Palmer – who has 

supported enthusiastically and successfully over many years our vital 

Ride+Stride event.   Chris has created two videos for the DHCT one featuring 

the Fun in Fundraising to support our grant giving ability and the other on our 

grant giving process and the important funding it delivers to parish churches 

‘in their hour of need’. 
 

These two videos together with the previous video are available on a memory 

stick for Community Presentations – which we hope will give added 

enjoyment and interest to all sorts of gatherings throughout Devon. 
 

If your community or a local group would like to have one of these 

Presentations please let us know by emailing: 

contact@devonhistoricchurches.co.uk                                           

                                                                  Judith Kauntze 

 

http://www.devonhistoricchurches.co.uk/
http://www.devonhistoricchurches.co.uk/
http://www.devonchurchland.co.uk/
http://www.devonhistoricchurches.co.uk/
mailto:contact@devonhistoricchurches.co.uk


Inspirational Adventures raising funds in 2021 
 

This year has again been one of exceptional challenges for everyone on every 

front and charities continue to struggle sourcing the vital income they need to 

continue their important work. 
 

Given the on-going challenges of Covid19 we were very concerned about the 

income that would be generated from our major fundraising event, the Devon 

Historic Churches Day, including Ride+Stride in September. 
 

Devon is one of the most beautiful counties in the UK with its rich variety of 

coast and countryside and these continue to be enjoyed by many; providing 

both a healthy and enjoyable opportunity to support the DHCT with sponsored 

adventures into the ‘great outdoors’ – and e-bikes continue to find favour with 

many participants – enjoyment without too much energy expended! 
 

Community events have long been a substantial source of income for the 

DHCT – and of course the groups involved – but these were again reduced this 

year because of concerns about indoor activities, although some were organised 

with clever adaptations.  It is really hoped that these can resume with 

enthusiasm in 2022 and the considerable fun and friendship involved can be 

enjoyed throughout Devon. 
 

Outcome: A HUGE Thank You to the individuals, parishes and community 

groups who made a significant effort to support us and as a Thank You to 

them and hopefully provide encouragement to others for the future, I have 

again published a Memento of their activities: Inspirational Adventures, which 

was recently circulated and a link also placed on our website: 

www.devonhistoricchurchestrust.co.uk 
 

Particular mention must be made of the superb 

support given by three outstanding parishes: 

 

Kingsteignton’s continued brilliance including 

an AMAZING 2 day SILENCE from the    

         outstanding  Jackie Edwards! 

Jackie SILENTLY serving  

Cream Teas at the Open Garden, Blue Hayes, Bovey Tracey. 

 

Alice May fundraising for the DHCT and the St 

Matthew’s Cheriton Fitzpaine Roof Appeal 

“Raindrops Keep Falling on our Head” 
1 day, 1 beautiful county, 3 walkers, 6 boots…100 

miles walking target… 

“A dark start at 5am, combating cobwebs and startling rustlings behind the 

shadowy hedges before the light arrives. Then what a day … sunshine… food 

stops…beautiful churches… glorious countryside, wonderful folk providing 

delicious homemade treats along the way and then the VERY 

welcome sign of nearly home after 102 miles combined walking 

total. The anticipation of boots off, large cups of water, large 

mugs of tea, and yes those all important large glasses of wine!” 

 
 

 

 

 

 

Richard and Sue Bonnie,  

the ‘West Hill Wonders’, had 

considerable pedal power ‘on the day’ 

and the church community created this 

amazing re-cycle-d display in the church 

porch.   

WOW! 
 

 
 

As a result of the support of so many wonderful people we are particularly 

pleased to report that our fundraising has again yielded very vital income to 

support our work.  A GREAT TRIBUTE to the heart and soul of Devon. 
 

Looking forward to 2022 – we give a HUGE THANK YOU to Evelyn 

Armstrong-Love of Modbury who has created the most amazing cartoon 

featuring the challenges our churches our facing – and she has VERY KINDLY 

made this available for the DHCT to use for its publicity material.  
 

Judith Kauntze 

http://www.devonhistoricchurchestrust.co.uk/


An Ancient Gunner’s Memories of Ancient Churches! 
 

Towards the end of the last Century on the banks of the River Taw two trout 

fishermen were discussing their day’s sport whilst quenching their thirst with a 

welcome beer. One of these gentlemen, being a trustee of Devon Historic 

Churches Trust, extolled the wonderful work of the Trust in helping churches 

and he successfully persuaded his friend that it was his duty to replace him so 

that he could retire from the Trust and spend more time casting a fly. That is 

how I became a member of the 

Trust. 
 

I don’t remember who it was who 

actually decided that I should 

become a Deanery Representative 

and Church Assessor, but it 

wouldn’t surprise me if it wasn’t 

the indomitable Judith Kauntze, 

whose persuasive powers are very 

hard to resist as many within the 

Trust will agree and which 

incidentally this article clearly 

illustrates.  
 

My military career of serving the 

guns did not equip me well for my new role in life and as a ’new boy,’ who 

couldn’t tell the difference between a pilaster and a piscina nor indeed a sedilla 

and a spandrel, it was with some trepidation that I approached my first 

assessment. This year, certainly 23 years older and a little wiser, as far as church 

matters are concerned, I carried out my 76th assessment. 
 

The ABC of Devon Churches list churches from Abbots Bickington to Zeal 

Monachorum, some 860 churches of which 23 fall within the Holsworthy 

Deanery area for which I am the Trust’s representative.  Of these churches 16 

have received grants from the Trust. 
 

In my assessment visits, which have been neither exclusive to the Holsworthy 

area nor to Anglican churches, I have found some real gems which must start 

with St James, Abbots Bickington which is known as ‘the church in the 

farmyard’. This must be one of the smallest churches in the country seating 

only 22 in the 10 foot wide nave, which is dominated by a large and fine 

monument to Thomas Pollard in the chancel. 
 

 Sticking with the letter ‘A’ my 

next gem is St Mary, 

Atherington, which has a 

beautifully carved rood screen of 

1535 with a functioning rood loft, 

thought to be the only one in 

Devon, and a series of very fine 

bench ends of unusual design for 

Devon. There are also a number 

of important monuments and 

effigies. 
 

My next offering is St Michael, 

Spreyton, which has some 

excellent carved roof bosses and wall plates, of which those in the Chancel are 

particularly fine and include the Green Man and the Tinners’ Hare bosses. The 

churchyard contains the grave of the famous Uncle Tom Cobley and, 

incidentally, there is a very fine inn of the same name in the village. 
 

One of the more curious results from the past is that there are two churches in 

Devon which are in the Diocese of Truro, although well East of the River 

Tamar. I suggested that this curious state might allow them to apply to both 

Devon and Cornwall trusts but whether this succeeded I don’t know. St Giles in 

the Heath is a small and simple church strangely situated some four miles from 

the village it serves and the other is St Bridget, Virginstowe, one of the few 

churches without a tower I have visited. 
 

Now from the small to the grand; St Andrew, South 

Tawton, is a Grade 1 listed church of impressive size 

which would have benefitted from what was once 

one of the richest parishes in Devon. It has fine barrel 

roofs with medieval bosses and Victorian Angel 

figures on the wall plates. The church has completed 

much work including the HLF funded roof repairs 



 DHCT Church Grant Assessors 

Lead Assessor: Duncan Michie 
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 Stephen Goddard  David Scott  

 Paul Holmes   Barry Tuke 

 Charlie Hutchings  Philip Tuckett 

 

    

     Barry Tuke 

 

since my first visit in 2012 and is a credit to the community. The beautifully 

restored C15 Church House nearby, which is a wonderful community asset, is 

also worth a visit. 
 

Most assessors I am sure find Hoskin’s  ‘Devon’ most useful but in some cases 

rather dismissive. Take his description of St James, Jacobstowe, which states 

“The church was over restored in 1902 and is of no interest.” As the 

Churchwarden of St James I feel it my duty to correct this slur as in 2015, 

during the excavations of the nave, foundations of a late-Saxon curved apse at 

the West end of the nave were discovered. This caused a great deal of 

excitement among the archaeological community since western apses are very 

rare, St Oswald’s priory, Gloucester, being another. Were he to visit today I am 

sure he would say “A small, delightful and welcoming church with proven pre-

Conquest origins. 
 

In my time the Trust, under the firm leadership of Lady Anne Boles and from 

2013 Lady Burnell-Nugent, has not only been a great pleasure to work with, 

and rewarding in the knowledge of the help it has been able to give to our 

Devon churches but also in giving the pleasure of meeting so many hard 

working and enthusiastic people who keep their churches going. 

Duncan Michie 
 

The Queen’s Green Canopy 
Plant a tree for the Jubilee 
 

WHAT IS THE QUEEN’S GREEN 

CANOPY? 
 

“The Queen’s Green Canopy (QGC) is a 

unique tree planting initiative created to 

mark Her Majesty’s Platinum Jubilee in 

2022 which invites people from across the 

United Kingdom to “Plant a Tree for 

the Jubilee”. 
 

Everyone from individuals to community groups, villages, cities, counties, 

schools and corporates will be encouraged to play their part to enhance our 

environment by planting trees from October 2021, when the tree planting 

season begins, through to the end of the Jubilee year in 2022.  
 

With a focus on planting sustainably, the QGC will encourage planting of trees 

to create a legacy in honour of The Queen’s leadership of the Nation, which will 

benefit future generations.  
 

As well as inviting the planting of new trees, The Queen’s Green Canopy will 

dedicate a network of 70 Ancient Woodlands across the United Kingdom and 

identify 70 Ancient Trees to celebrate Her Majesty’s 70 years of service.  

Individuals 
 

 The Devon Historic Churches Trust is pleased to support this project. 
 

 

 
 

 

 

 

 

 

Photographs and Stories 
 

As Editor of this Report, the DHCT Newsletter and website, 

I am always looking for photos and stories of your 

fundraising ‘fun’, fabric repairs and church treasures. 

Please email me on:    judith.kauntze@btinternet.com 



 



 

 

 

 

 
      

 

          

                   Total          Total 

        2021       2020 

 Income and endowments       £                 £ 

 Donations and legacies   20,519      12,749 

 Other trading activities                 34,840      37,345 

 Investment income      34,193      45,290 

                                                                                       ______        ______      

 Total income       89,552       95,384 

 

 Expenditure 
 Expenditure on raising funds: 

  Costs of other trading activities   (5,791)          (7,165) 

  Investment management costs          (11,753)          (7,906) 

 Expenditure on charitable activities                (70,616)              (113,193) 

        ______          ______    

 Total expenditure                 (88,160)             (128,264) 

 

 Net gains/(losses) on investments                176,322             (204,898) 

        ______                  ______ 

 Net income/(expenditure) and net  

 movement in funds    177,714             (237,778) 

     

 Reconciliation of funds   
 Total funds brought forward                1,172,733      1,410,511    

                     _______        _______                                                                    

 Total funds carried forward  1,350,447     1,172,733 
  
 

 

 

The statement of financial activities includes  

all gains and losses recognised in the year.   

 

All income and expenditure derive from continuing activities. 

 

                      
   

 

 

      2021   2020 

         £         £ 

 Fixed Assets 
 Tangible fixed assets        614     - 

 Investments             1,314,646                           1,151,887                                                          

                 1,315,260            1,151,887 

        

 Current assets 
 Debtors                                                      526                               5,905 

 Cash at bank and in hand                   86,680                             97,371 
                       _________                 ________ 

                                              87,206                             103,280

 Creditors  

 Amounts falling due  

          within one year                                  52,019                              82,434                                                                        

 

 Net current assets                   35,187                             20,846 

  

 Total assets less current liabilities       1,350,447                         1,172,733  

 

 Net assets               1,350,447                        1,172,733 
      

 Funds of the charity 
 Unrestricted funds              1,350,447            1,172,733 

  
                    _________                                  __________ 

  Total charity funds              1,350,447                         1,172,733 
 

 

     

Statement by the Trustees of Devon Historic Churches Trust 
These financial statements have been approved by the Trustees  

and will be submitted to the Charity Commission. 

 

For further information the full annual financial statements  

can be obtained, upon payment of a fee, from  

Dolphins, Popes Lane, Colyford, Colyton, Devon EX24 6QR. 
 

Devon Historic Churches Trust 

Statement of Financial Activities 

For the year ended 31st March 2021 

Devon Historic Churches Trust 

Balance Sheet  

as at 31st March 2021 

 



Devon Historic Churches Day.  

Saturday 10th September 2022 
 

COUNTY ORGANISER:  Judith Kauntze  
2 Hayes End, West Hill, Ottery St Mary EX11 1GG 

Tel: 01404 813 852.  Email: Judith.Kauntze@btinternet.com 
 

EVENT SECRETARY/TREASURER:   Claire Sherlock 
The Old Farmhouse, Hele Farm, Hennock Rd, Bovey Tracey TQ13 9PP 

Tel: 01626 835 820.   Email: contact@devonhistoricchurches.co.uk 
 

Deanery Representatives 
AYLESBEARE  Mr Tom Lowes    01395 265830  
BARNSTAPLE  Mr Paul Cooper    01271 371248 

CADBURY  Dr Christopher Maycock   01363 772803  

EXETER  Currently seeking a volunteer. Contact County Organiser 

HARTLAND  Currently seeking a volunteer. Contact County Organiser 

HOLSWORTHY Lt. Col. Duncan Michie    01837 851961  

HONITON   The Ven. John Rawlings    01404 43404  

IVYBRIDGE  Currently seeking a volunteer. Contact County Organiser 

KENN   Mrs Jennifer Rowland   01626 891970  

MORETON: part Mr Dan Semorad   01837 82319  

        part Currently seeking a volunteer. Contact County Organiser 
N. ABBOT/IPPLEPEN Mrs Liz Clyne     01803 812480   

OKEHAMPTON Mr Dan Semorad   01837 82319 
OTTERY  Mrs Muff Dudgeon     01404 812071   

PLYMOUTH  Currently seeking a volunteer. Contact County Organiser 

SHIRWELL  Dr Tom Bigge    01271 323400 

SOUTH MOLTON Mr Paul Holmes   01769 580723 

TAVISTOCK  Mrs Annie Jefferies   01822 614178   
TIVERTON  Currently seeking a volunteer. Contact County Organiser 

       & Cullompton 

TORBAY  Col Gerald Arnold    01803 292312   

TORRINGTON        

Two Rivers, Torridge, Torrington & Frithelstock:  

   Mrs Janie Lock    01271 858345   

TOTNES  Mr Stephen Goddard   01803 732 137 

WOODLEIGH  Mr David Scott     01548 830217 
 

NON CONFORMIST CHURCHES     Mr John Draisey  01392 434217                                                            

 

mailto:Judith.Kauntze@btinternet.com
mailto:contact@devonhistoricchurchestrust.co.uk

