Please answer ALL questions.

1. 
Church or Chapel


2.
The People


3.
Priest or Minister


4.
Church Member who will act as correspondent


5.
Professional Supervisor with Qualification


6
Listing grade of church


7.
Brief Description of the project and the cost of each part of it


(Exclude VAT ; Do not send estimates, specifications or other details unless asked for.

Show the immediate work and further phases separately)


8.
Approvals and Permissions


9.
Projected starting date.




10.
Where is the money coming from?


11.
Your Contribution to the Trust


12.
Publicity


Authentication



Place:			  		AYLESBEARE   (Part of the White Cross Mission Community)


Dedication and Denomination:		St Mary the Virgin – Church of England 


Deanery (if C of E) 			Aylesbeare


Postcode if known			EX5 2BU

















Population of civil parish or area served by the church:	Approximately 550


Number on Electoral Roll or Church Membership:		14


Average Sunday attendance:					22


Is there a service in your church every Sunday? 		No, twice a month











Name 		The Reverend Karen Spray: Priest in charge of the White Cross Mission Community


Address 	40 Clyst Valley Road, Clyst St Mary, Exeter, EX5 1DD





Telephone Number 	01392 877400


e-mail  			church@revdkaren.org.uk





Name 			Mr RJ Soutter FCIB


Position held 		Treasurer to the PCC


Address 		12 Westlands, 25 Douglas Avenue, Exmouth, EX8 2HB





Telephone Number 	01395 273400


e-mail  			rjsoutter@aol.com





Name 			Mr John Alexander; Jonathan Rhind Architects


Address 		The Old Rectory, Shirwell, Barnstaple, EX31 14JU





Telephone Number 	01271 850416


e-mail  			j.alexander@jonathan-rhind.co.uk





Is the church listed? If yes, at what grade?  	Grade II*


All listed buildings in can be found on the website � HYPERLINK "http://www.heritagegateway.org.uk" ��www.heritagegateway.org.uk�   If you are able to paste the URL address for the entry for your church please do so below. (To do this select the address in the top bar of your browser using your mouse, Press Ctrl-C to copy it, move the cursor to the space below, and press Ctrl-V to paste it. Skip if you do not understand this question)


http://www.heritagegateway.org.uk/Gateway/Results_Single.aspx?uid=352328&resourceID=3





Major repairs to the tower, where deterioration of the stonework is now extensive, and getting worse year on year.  The proposed work includes lime rendering the stonework (actually most probably returning render where it had been in the past), plus new rainwater disposal system, with associated drainage work.





Phase 1:		The West elevation			Cost: £30,000 plus VAT


Phase 2:		North, South and East elevations	Cost: £35,000 plus VAT





Total cost therefore:						£65,000 plus VAT








These days the ‘repayment’ of the VAT element can no longer be guaranteed.





Phase 1 is the urgent work: phase 2 can only proceed once sufficient funds have been raised.  Fortunately the damage to the stonework is not as extensive on those elevations, and the new rainwater disposal system – as part of phase 1 – will help to alleviate many problems.





It is a condition of the award of DHCT grant that the applicant must obtain all necessary Faculties, Planning and Building Approvals, and Listed Building Consents. Failure to do so could lead to cancellation  or a request to repay grant.


Do you accept this condition?  Yes





The projected starting date for the work:  Summer 2012 





What is the cost of the work you are asking us to consider at this stage? (From Box 7) £30,000


Our assessor will need to see your latest accounts, and it would help if there is a copy he or she can keep.


1 Existing Church Funds	£18,000


2 Local Fundraising efforts	£included in the above, as already received


3 Friends Charities and similar groups	£5,000


4 English Heritage & National Lottery Heritage Fund	£


5 Landfill Grant	£


6 Other grants applied for or approved. Please list.


Exeter Diocesan Board of Finance – Cooper Legacy	£5,000 (requested, not yet approved)


	£


	£


	£


Without DHCT grant what do you expect the shortfall to be?	£2,000





Whilst we actually have £30,000 in our Repair Fund, we want to retain some of this as seedcorn funding for phase 2, and also to cover the cash flow issues of the VAT element.





Does your church make regular financial contributions to the Trust?   No


Does your church contribute by participation in the DHCT Day (Formerly ‘Bike, Ride & Stride’)  





Yes, each year for many years.    £480 raised in 2011; £492 in 2010











If you receive a grant will you assist the Trust by engaging in publicity for this and any other grants?





Are you willing to display a notice to the effect that this grant has been made?  With pleasure





In this section you confirm by adding your name that your church has agreed to make this application and that you do so on its behalf.  It should be completed by the Priest or Minister in Section 3 Above or the Correspondent in Section 4 above. Those completing a paper version of the form should sign their name.





Name:   Robert J Soutter FCIB





Date:	19th March 2011





Please do not write in this section, which will be used by the DHCT Assessor.


I met Neil Lindup at Aylesbeare before the service on 15 April.  The notice for the Faculty had been posted on the gate on 10 April.  He showed me the very detailed plans, report and proposal from the architect.





To the most amateur eye, the Heavitree stone is terribly corroded and suffering from damp.  The present scheme for the north side should remove water and ease the three other faces, which will have to be rendered soon.





A new PCC is in process of being constituted and the reported congregation probably includes the Sunday Club which the vicar holds in the Village Hall.  The retired warden had begun to work for a WC as the URC at the lychgate is up for sale and no longer available.  They profess to need only £2000 for the initial scheme, but I am not clear they have budgeted for VAT and I would propose a grant of at least this.





They have been enthusiastic supporters of DHCT over many years.





David Keep   15.04.12.
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