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FOR

GRANT

INSTRUCTIONS FOR USING THIS FORM

This form is designed so that applicants can download it from the Trust’s Website, fill it in on a computer, and attach it to an e-mail sent to the Hon. Secretary.

1
Download the form onto your computer as a Word file.

2
Complete the boxes on your computer. It is important that you type only in the boxes. (You may find that it helps to print the blank form first and use this as a basis for getting all your answers to the questions together before typing.)

Please complete the grant application form in black lettering, preferably in Times New Roman, font size 11.
3
Save this file in the following form:  (Name of Parish)-DHCT Application-(Date)  (Do not use oblique strokes in the date as this will invalidate the save procedure.) For example:


Ide-DHCT Application-06.07.2009   or  Chagford Baptist-DHCT Application-10.12.2009
4
Click on this link: johnmills49@btinternet.com to initiate an e-mail to the Trust’s Hon. Secretary,  type ‘DHCT Application’ in the Subject line and attach the saved form to it. If you wish, type a short message. Send.

NOTE FOR NON COMPUTER USERS.

It will both speed your application and greatly assist DHCT trustees in coming to a fully considered decision if you follow the above procedure, but if this is impossible for you, you may send a completed paper version by post to the Hon Secretary. Paper forms are obtainable from him.

Please answer ALL questions.

1. 
Church or Chapel


2.
The People


3.
Priest or Minister


4.
Church Member who will act as correspondent


5.
Professional Supervisor with Qualification


6
Listing grade of church


7.
Brief Description of the project and the cost of each part of it

(Include VAT and please give your best estimate of Item 6 in Box 10; Do not send estimates,   specifications or other details unless asked for.

Show the immediate work and further phases separately)


8.
Approvals and Permissions


9.
Projected starting date.


10.
Where is the money coming from?


11.
Your Contribution to the Trust


12.
Publicity


13.      Common Share

Amount of Common Share (or non- Anglican equivalent Assessment) for the Current Financial Year        £

Are Payments Up to Date? 

Authentication



Place  		Exeter Hebrew Congregation/ Exeter Synagogue


Dedication and Denomination    Jewish


Deanery (if C of E) 


Postcode if known  EX4 3BA


























Population of civil parish or area served by the church  The synagogue serves Jewish people living in the Counties of Devon, Dorset and Somerset. The only other synagogue in Devon is in Plymouth; otherwise, the nearest synagogues are in Bournemouth and Bristol.  


Number on Electoral Roll or Church Membership   approximately 120 members


Average Sunday attendance 


Is there a service in your church every Sunday? 











Name                         	Tony Reese    [President]


Address                   	Ridge End,  West Coker Hill, West Coker, Somerset, BA22 9DG


Telephone Number   	01935 864055


e-mail                     	� HYPERLINK "mailto:tony.reese@mail.com" ��tony.reese@mail.com� 





Name 	                        	Renee Smithens


Position held               	Vice President 


Address                       	St Mary’s Cottage, Tedburn St Mary, EX6 6EH


Telephone Number     	01647 61206


e-mail     		� HYPERLINK "mailto:renee.smithens@lineone.net" ��renee.smithens@lineone.net� 





Name   			Phil Board BSc Hons, Kirkham Board Associates Ltd.


Address  		8 River Court, Pynes Hill, Exeter EX2 5JL


Telephone Number   	01392 444747


e-mail     		� HYPERLINK "mailto:phil@kirkhamboard.com" ��phil@kirkhamboard.com� 





Is the church listed? If yes, at what grade?    II*


All listed buildings in can be found on the website � HYPERLINK "http://www.heritagegateway.org.uk" ��www.heritagegateway.org.uk�   If you are able to paste the URL address for the entry for your church please do so below. (To do this select the address in the top bar of your browser using your mouse, Press Ctrl-C to copy it, move the cursor to the space below, and press Ctrl-V to paste it. Skip if you do not understand this question)  





English Heritage Entry Number 1273591





The project will be undertaken in a single phase which is due to commence in March.


1.	Barry Honeysett Consulting & Civil Engineers-


undertake a survey of the synagogue in response to concerns regarding deterioration due to damp walls and leaking roof  (£1,792 +VAT)


prepare a Schedule Specification of Work to be undertaken  and manage tendering process (£1,500 + VAT, tbc)


2.	Kirkham Board Associates Ltd.- 


manage the project (£7,500 +VAT) 


act as CDM Co-ordinators (£750 + VAT)


3.	Ellis & Co. Shepton Mallett,  main contractors.  The initial tender price was £75,000 + VAT. 


4.	Working with Ellis & Co, the Project Manager, has identified a number of areas where potential 	additional costs may be incurred, and details of these costs can not be confirmed until further 	investigations have been carried out. These include- 


We are aware that until the Asbestos Survey (£200 +VAT) is completed and samples are analysed, we will not know the extent of asbestos within the building and the cost of removing those materials.  


Until access has been gained into the existing roof, we will not know the condition of the roof timbers and what repairs may be required to them.


The South and East walls are suffering from serious damp problems: until existing cement render is removed, we will not know the full extent of what remedial work may be required.  Similarly, further inspection of an old chimney is necessary to ascertain whether structural stabilisation is required.   Further investigation is currently in hand to clarify the extent of additional works and cost. Our Project Managers have advised that a further £40,000 - £50,000 for potential additional costs should be allowed.


VAT: we have been advised that we will be able to reclaim VAT on all or part of the restoration work.














It is a condition of the award of DHCT grant that the applicant must obtain all necessary Faculties, Planning and Building Approvals, and Listed Building Consents. Failure to do so could lead to cancellation  or a request to repay grant.


Do you accept this condition?  Yes, and we have been liaising with Exeter City Council Building Conservation and Development Control Officers.





The projected starting date for the work      March 2013





What is the cost of the work you are asking us to consider at this stage? (From Box 7)  £


Our assessor will need to see your latest accounts, and it would help if there is a copy he or she can keep.


1 Existing Synagogue  Funds	£66,500.





Our target is to raise £50,000 and we have a long list of local and national charitable trusts, foundations and individual donors who we are approaching.  We have been and will continue with local fundraising events.


	


Without DHCT grant what do you expect the shortfall to be?	£2,500. is what we are hoping to secure from DHCT. 





Does your church make regular financial contributions to the Trust?      No.  We’ve never been approached. 


Does your church contribute by participation in the DHCT Day (Formerly ‘Bike, Ride & Stride’)       No.





If you receive a grant will you assist the Trust by engaging in publicity for this and any other grants?  


Yes, definitely.


Are you willing to display a notice to the effect that this grant has been made?   Yes





In this section you confirm by adding your name that your church has agreed to make this application and that you do so on its behalf.  It should be completed by the Priest or Minister in Section 3 Above or the Correspondent in Section 4 above. Those completing a paper version of the form should sign their name.





Name     Renee Smithens





Date	10 February 2013





Please do not write in this section, which will be used by the DHCT Assessor.


I met Renee Smithens, Vice President of the Synagogue on 22 January 2013 with my wife, who has photographed some of the problems.  The building is about to celebrate 250 years and has had an inspection, which takes place every 15 years.  They expect to spend £75000 before July, if no further problems are identified.  Since our last grant they have increased their educational work and serve a very wide area of the south-west.  


The removal of concrete render from the ‘south’ wall has uncovered tudor brickwork from a former house against which the present building was built.  Some of the wall is cob and needs to be dried out and re-rendered with lime. Wooden beams are also rotten, according to City Council Conservation Officer. Repair will be needed to the interior.





The synagogue was built with only one window high in the ‘north’ wall and a lantern was added to lighten the Bema.  The woodwork of this is in need of attention, though the main roof beams seemed to be sound when surveyed recently.





I enquired carefully about finances.  They have no paid staff, but like to bring in a Rabbi for great festivals.  They seek to serve all forms of Judaism apart from strict orthodox.  Their monetary contribution to the Board of Deputies is voluntary.





In view of their cultural significance and community involvement they are hoping for grants from Exeter City and Devon CC, but are not optimistic in the present financial climate.





Our trust deed covers any building used for public worship by  any other religious body and we gave them a modest grant about 15 years ago. I hope we can grant the £2500 requested.                                                                                                             David Keep
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