St John the Baptist Lynmouth

Roof Repairs Fundraising Plan


Aims
The PCC of Countisbury with Lynmouth need to raise £40,000 +VAT* to carry out urgent repairs and alterations to the roof of St. John the Baptist in Lynmouth. 

Methods

Historical Fundraising Events
Over the years the PCC has successfully managed to raise moderate sums of money through activities such as the annual harvest auction and flower festival. These activities are popular with local people and tourists and this is reflected in the income which amounts to approximately £3,000 £3,500 per annum. Both churches are open daily for quiet reflection and prayer, additionally Lynmouth has a display of historic wall mounted photographs depicting the aftermath of the 1952 Lynmouth Flood Disaster which are of particularly interest to visitors to the area. The combined annual income from wall boxes and offertory collections in both churches is approximately £4,500 - £5,000. This money is almost inevitably used in the upkeep of the two churches and when combined with our other expenses we often just break even. 
Planned Additional Fund Raising

· Seasonal local history/natural history slide and film shows. 
Two members of the PCC have a good collection of historic, local interest and natural history slides and films and we propose to hold monthly shows in Lynmouth Church during the coming tourist season, tea and biscuits will also be available. It is thought we could charge £5 per person with all proceeds going to the roof fund.

· Second-hand book sales
Members of the PCC and congregation have several second-hand books which we intend to display in the Church and invite donations.

· Musical evening

During Lynmouth’s Music Festival in June we intend to hold an appropriate event in the Church and invite donations from those attending.

· Christmas/Easter Decorations

Last Christmas several members of the congregation got together and made Christmas Decorations. These were displayed on a table during the Carol Service and several were sold afterwards.
Money spent so far from general fund (past fundraising events)
Architects fees £ 6,734.69

Recommend a specific account be opened for fundraising following our APCC meeting on 22 March, 2012.
Grant Applications
The following grant awarding bodies have been approached for assistance.

The Skinners’ Company Lady Neville Charity
Emailed enquiring about the possibility of a grant on the 30 November 2011
Response 7 December ‘The Skinners’ Company Lady Neville Charity gives small capital grants (equipment, building works) for small projects of less than £10,000.
 
I am afraid that we would not be able to consider requests for architect fees as this would be classed as a revenue type cost, and your overall project exceeds £10,000
 
I am sorry we cannot help, but best of luck with your fundraising endeavours.
Current status

No further action

Devon Historic Churches Trust

Emailed enquiring about the possibility of a grant on the 30 November 2011

Response received from Mr John Mills on the same day 30 November 2011 requesting an application form be submitted.

Application emailed on 1 Feb 2012.
Current Status

Awaiting response 

The Bridge Trust Barnstaple.

A letter was written on 9 December 2011 enquiring about the possibility of assistance. 
Current status. 
A letter was received in early January stating we were ineligible as we did not meet criteria.

Follow-up

No further actions.
The Bernard Sunley Charitable Foundation
A letter was written on 9 December 2011 enquiring about the possibility of assistance. 

Current status. 

Awaiting response

Claude & Margaret Pike Charity
A letter was written on 9 December 2011 enquiring about the possibility of assistance. 

Current status. 

Awaiting response
The Elmgrant Trust
A letter was written on 9 December 2011 enquiring about the possibility of assistance. 

Current status. 

Awaiting response

National Churches Trust

Emailed enquiry form 7 January 2012
Response from Alison Pollard, Grants Manager, on the 9 January asking for more details

Emailed with requested information on the 9 January 2012
Response on the 10 January stating, ‘We generally do ask that buildings with eligible projects approach English Heritage/Heritage Lottery Fund and know the outcome of their approach before coming to us’

Emailed 14 January  saying we would apply for a grant if unsuccessful with English Heritage. 
‘I do wish you success with your other approaches. It will probably take some time to pursue the English Heritage route, if you are not deterred at an early stage, so it may be a while until we hear from you again, but please do remember we are here.’
Current status

On Hold until we have a response from English Heritage.

English Heritage

Emailed enquiry on 21 January 2012.

Response received  23 January 2012 suggesting a visit to the website.

Current status

Application in progress for 1 April 2012, no applications accepted before this date.

Garfield Weston Foundation
Letter and application form sent 14 January 2012
Response via email received 26 January 2012. ‘Before we can present your application to the Trustees for consideration, we would be grateful if you would provide us with an update on the fundraising plan and who else are you applying to. Please quote reference CI/26/01 with your reply and complete the form enclosed. Due to the significant volume of applications, they can take up to four months before they can be considered by the Trustees.’
Current status 

Fundraising plan written and sent 1 February 2012   
Note: I was unaware of the usefulness of a fundraising plan until suggested by the Garfield Weston Foundation, although we had plans and ideas they have never been recorded in one document until now, a very useful tool.
Grants awarded to date £0
*VAT may be partially or wholly recoverable through the Listed Places of                                                     Worship Grant Scheme. Application to this body will be made once works begin.
Julian Gurney Church Warden 31 January 2012 
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