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DEVON HISTORIC CHURCHES TRUST

R E P O R T to the TRUSTEES

for their Board Meeting

 November 2012

…..

TALATON PARISH CHURCH of ST JAMES the GREAT
Ottery Deanery
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Application Form

1. 
Church or Chapel


2.
The People


3.
Priest or Minister


4.
Church Member who will act as correspondent


5.
Professional Supervisor with Qualification


6
Listing grade of church


7.
Brief Description of the project and the cost of each part of it


(Exclude VAT ; Do not send estimates, specifications or other details unless asked for.

Show the immediate work and further phases separately)


8.
Approvals and Permissions


9.
Projected starting date.




10.
Where is the money coming from?


11.
Your Contribution to the Trust


12.
Publicity


Authentication


…………………………………………………………………………………………………………
Please do not write in this section, which will be used by the DHCT Assessor  -  Mrs Lee A Martin
Date of visit: 18 October 2012                Contact:  Charlie Hutchings, Churchwarden
History:  Grade I -  The listing citation records Talaton Church to be a fine church in which high quality original work was respected during the Ashworth renovation 1859-60.  The church is situated close to the centre of the village with fields behind and a good group of listed buildings in front.   There is a spacious parking area adjacent to the churchyard, providing level pedestrian access  to the South gate.  
Copy   Listing Citation attached at Appendix I.
Current project:  To expose areas of damp, identify and replace dry rot affected timbers and reinstate wall plaster with traditional materials in a Grade I listed building.  Approved by an Authorisation of Work – Minor Works dated 11 May 2012 for plaster and timber repairs as discussed in Heritage Preservation Limited’s quotation of 23 April 2012.    Copy Faculty attached at Appendix II.
Contract:  At the date of my inspection the main contractor was on site, having erected scaffolding in the church to make further inspection of the extent of dry rot along the wall plate to the valley of the south aisle and chancel.   The Churchwarden reports that the problem was identified in early 2011 as a leak in the lead flashing in a roof valley which caused two main roof timbers to rot in the chancel and south aisle.  The problem took a long time to manifest itself and the damage has proved to be fairly extensive.  Although the root of the problem has been rectified at low cost, the work to replace rotten timbers and repair walls with lime based plaster continues to rise as further areas of plaster are removed to expose timbers suspected of dry rot.   The contractor will not be able to issue a guarantee for timber treatment work unless all dry rot affected timber has been removed.   Copy Heritage Preservation Limited quotation of 23 April 2012, revised 17 August 2012 at Appendix III.
Evidence of need:  As a Grade I listed building, Talaton church is of particular architectural and historical significance.   Talaton Church is one of four churches in the Mission Community - known as Churches 4 All. Whimple, Clyst Hydon and Clyst St Lawrence being the other three churches.   The PCC is active in Mission and has directed significant funds in opportunities for community fellowship.   In their Annual Report for 2011 the PCC expressed commitment to enabling as many people as possible to worship at St James’.  The parish population of Talaton is 450, with 39 Church Members on the Electoral Roll.  A Service is held in the Church on each Sunday throughout the year.  Social and fund raising events are well supported by the whole community.   Talaton is fortunate in having a good team of bell ringers to ring a peal of six bells.  Two of the bells have conservation status.  The  Churchswarden is conscious of the short term need to embark on a fund raising campaign for fabric repairs to the bell tower.  www.talatonparishcouncil.co.uk for pictures of the Church Village Outing Exmouth to Exeter River Trip 2012.
Finance:   A copy of Talaton PCC Annual Report and Financial Statements records an excess of receipts over payments of £5,821 for the year end 31 December 2011 (£12,456 Common Fund paid) plus £3,000 on deposit.  Contractor costs for the current project are likely to be considerably higher than the £6,856 quoted at Item 10 above.  A sum in in the region of £2,000 has already been spent on consultants and exploratory work in relation to the current project, leaving the PCC in a financially vulnerable position and a need to progress with remedial fabric work as a matter of urgency.   The bid to DHCT for funding in the region of £7,000 is not unreasonable for the present and immediate future challenges faced by the rural village community in maintaining and preserving the fabric of a church building of such high architectural and historical significance.  Copy Report and Financial Statements for yr end 31 December 11 attached separately.
On 29th October, a communication was received from Charlie Hutchings, as follows “"Without wishing to compromise the trustees decision on a grant for Talaton, I thought you should know that the Cooper Fund (as mentioned on our application) has awarded us £2,000. We are absolutely delighted but, as you know, this still leaves us short unless we use our entire fabric fund."
L A Martin

23rd October 2012
APPENDIX I

Listing Citation
TALATON
SY 09 NE
6/182 Church of St James
22.2.55  GV I

Parish church. Norman font but church is C15. It was extensively rebuilt 1859 - 60
by Edward Ashworth but many of the old features were retained. The C15 work is
coursed blocks of volcanic ashlar with Beerstone ashlar detail; the front of the
porch is a chequer effect of Beerstone and volcanic ashlar; the C19 work is snecked
grey limestone with volcanic quoins with Bathstone detail; red tile roof.
Plan: nave and lower chancel. South aisle is not quite full length, nor is the
north aisle although the vestry occupies the north of the chancel. West tower and
south porch. The tower is still C15, so too is the porch. Most of the rest, or at
least the outer walls were rebuilt 1859 - 60 although many earlier features,
including roof structures were retained. North aisle complete new build of 1859-60.
Exterior: tall west tower is a superior example. It is 3 stages with diagonal
buttresses and embattled parapet with corner pinnacles and gargoyles. The semi-
hexagonal stair turret on south side rises higher than the tower and is surmounted
by a wrought iron weather vane. Large 2-light Belfry windows with Perpendicular
tracery. The upper stage is richly ornamented; the buttresses and angles of the
stair turret have image niches and some contain original statues. The tower west
doorway is a 2-centred arch with moulded surround including a band of 4-leaf motifs.
It contains ornate C19 double doors with delicate applied tracery. Above is a 3-
light window with Perpendicular tracery. On the south side of the tower the light
to the ringing loft is partly hidden by a C20 clock-face.
The south aisle has diagonal buttresses and 4-bay front. Good late C15 - early C16
porch is left of centre. It has an embattled Beerstone parapet panelled with
trefoils and quatrefoils, it includes a central image niche (with nodding ogee
canopy and corbels carved as Green Men) and the cornice is enriched with 4-leaf
motifs. 2-centred outer arch has moulded surround also with a band of 4-leaf
motifs. The label stops of the hoodmould are carved as angels holding shields. The
south door is a 2-centred arch with moulded surround and contains an old oak door
with traceried coverstrips. South aisle windows are 3 lights with regular
Perpendicular tracery. There is another in the east end. The north side is lower
and has more unusual tracery.
Interior: is good though heavily restored. Nave and south aisle have open wagon
roofs with moulded ribs and purlins, carved oak bosses and the nave includes a more
ornate boarded ceilure. The chancel has a completely C19 copy and the north aisle
has a C19 open lean-to roof with Gothic carvings. Tall Beerstone tower arch is
panelled with moulded surround. C19 chancel arch springing from carved corbels.
South arcade is Beerstone, 5 bays (1 overlapping the chancel) with moulded piers
(Pevsner's type B) and carved capitals. The 2-bay north arcade is a C19 copy.
Plastered walls. (A medieval wall painting was found on the north wall of the nave
in the C19). C19 tile floor with increasing number of encaustic tiles through the
chancel.
Rood Screen: ornate C15 oak screen. 8 bays, the wainscotting is a blind Gothic
arcade, windows with Perpendicular tracery (Pevsner's type A), the coving is Gothic
and delicately undercut frieze of 3 bands with crest and vallance. It is a fine
example. The parclose is also C15 oak but much plainer; square-headed windows and
simple crest above.
Furniture and fittings: chancel is all C19. East window is flanked by painted
Commandment boards. Oak altar rail on simple Gothic arcade. Pine stalls with
poppyhead finials and simple Gothic enrichment. C19 octagonal pulpit with panelled
sides. Good oak eagle lectern. Most of the benches in the nave are C15; oak with
the same 2 tiers of cinquefoil-headed panels carved in their ends. The other
benches are C19 and C20, those in the north aisle are plain deal. Norman font of a
hard grey stone; table-top type with smple arcaded frieze, main stem a plain
cylinder but corner columns have waterleaf capitals. C17 oak altar table with
turned legs in south aisle and nave includes a plain C17 oak chest.
Memorials: most are in the south aisle and these make up a good collection from the
C18 and C19; the best in memory of Charles Harwood (d. 1718) has the inscription on
drapery under a vase and winged cherubs heads. However the best monument is now in
the tower. It is dated 1613 in memory of the Rev. John Leach. 

APPENDIX II
DAC Authorisation of Work
11 May 2012

Please see separate document
APPENDIX III
Quotation by Heritage Preservation 23 April 2012

Updated 17 August 2012

23rd April 2012

Dear Sir

RE: Parish Church of St James the Great Church, Talaton, Exeter, Devon.

Further to our dry rot holding treatments undertaken in April last year, following various inspections and some re-treatment in October 2011, you are now in a position to undertake timber repairs. We detail below our quotation and specification for these works.

As discussed timber replacements are to be restricted to the decayed timbers only which at present appears to be three sections of the wall plate. Once timbers are stripped out we would recommend that the masonry and exposed abutting timbers are re-treated and have allowed for this work within our quotation. Also we have allowed for re-instatement of the disturbed wall plaster.

To carry out dry rot repairs as detailed below.

QUOTATION: £3565.00 + VAT

The price of this quotation is held for three months.

Client to -

1. Remove none fixed items to areas of works and directly below.

We will -

1. Provide necessary scaffold for duration of works, this will be left in place for up to two weeks following completion of our works at no additional cost to allow for staining of timbers/redecoration.

2. Dust sheet the pews etc. to the area under and abutting proposed works.

The following repairs will be undertaken to:

Naive - cut back decayed wall plate approximately 600mm from pillar, treat exposed rafter feet and decorative panel abutting wall plate. Reinstate the wall plate with new hardwood timber all to match existing isolating timber to masonry with damp proof membrane. Treat the masonry and re-instate previously disturbed wall plaster with lime putty plaster.

Chancel - wall plate to the Chancel will be cut back approximately 300mm and re-instated in new softwood plate to match existing. Timbers, masonry being treated as above and wall plaster made good.

South Aisle - wall plate being cut back approximately 300mm and reinstated in new hardwood to match existing, all reinstatement treatment as above.

Due to the nature of the dry rot if further repairs found necessary these would be undertaken at extra cost once agreed.

GENERAL NOTE

Where dampness has or can enter a building there is a possibility that Wet Rot or Dry Rot can occur. It is therefore essential that the building is kept in a completely dry state, and that the property is well maintained at all time. This applies to your property and any adjoining properties. We would like to point out that both rising dampness and penetrating dampness within the masonry, could result in fungal decay (wet and/or dry rot) to the timber fixing battens and any other concealed timbers i.e. timber lintels, joist ends etc. in contact with or built into these walls. Should you find that there is any future contamination by moisture, please contact our Company for further advice immediately.

GENERAL LIMITATIONS: Your attention is drawn to the limitations of any survey in respect to structural timbers within the property. Whilst we endeavour to give a factual and comprehensive report we must stress that many timbers cannot be examined due to their concealment. As a result of this, if defects are subsequently exposed during or after, then a supplementary report and quotation will be submitted for your approval.

Terms of Payment: Payment is due within five days of date of invoice. All invoices outstanding after this date will be subject to a 5% surcharge, and thereafter 2.5% interest per 28 days will be charged. We reserve the right to submit invoices per interim valuations or separate quotations.

Credit Accounts: These are available for bona fide trade customers subject to approval. Terms and conditions are available on request from your surveyor or the office.

Discount: We offer a total discount of 5% on the net contract price if payment of 75% is made in advance. The remainder being payable within five days of completion.

If you have a special problem, or if you require any further information, please do not hesitate to contact our surveyor Andrew LeGrys through our Plymouth office on (01752) 839773 or on (01752) 839418 (evenings only).

Upon receipt of the duly signed form of acceptance, immediate arrangements will be made to carry out the work.

Yours faithfully

N. LeGrys C,T.I.S. C.R.D.S. C.S.S.W

HERITAGE PRESERVATION (SW) LTD

Heritage Preservation (South West) Ltd. Exeter (01392) 217797 Torquay (01803) 299637 IW
iJ] Bodmin (01208) 79100 e-mail:hen pres@bttnternet corn

17th August 2012

RE: Parish Church of St James the Great Church, Talaton, Exeter, Devon.

Following opening up of dry rot to the valley timbers, it has become apparent that the dry rot is tracing along the wall plates to the valley of the south aisle (north side) and valley to the chancel.  Following further advice from your architect, I attended site on the 14th August.  Your architect has advised on repairs to the south aisle should be extended to approximately 1.250mm from the start of the masonry forming the chancel.  I would hope this would cover the extent of the attack but cannot confirm until the timber is removed.

Mr Palmer did not comment on the wall plate/decay to the chancel valley but would recommend this be cut back approximately 1m – 1.200 from the arch and reinstated in new timber.  The curved lower section of the rafter abutting the masonry is similarly decayed and will need to be replaced, but appears to be decorative.  As discussed the timber repairs will need to be undertaken in section to maintain support of the roof.  Providing attack does not extend beyond the above areas and scaffold does not need to be enlarged, we feel the additional repairs will cost £1,000, plus VAT.

As discussed on site we feel that all dry rot affected timber has been removed we will be able to issue a guarantee.  If it proves necessary to leave any effected timber in place, at that point our guarantee would need to be qualified with any exclusions.

Please advise as soon as possible or the additional timber can be ordered.  As moisture content of masonry/abutting timbers appears to be less than 18% repairs can proceed without undue delay.

Yours faithfully

N. LeGrys C,T.I.S. C.R.D.S. C.S.S.W

HERITAGE PRESERVATION (SW) LTD

APPENDIX IV
ANNUAL REPORT and FINANCIAL STATEMENTS

of  the PCC for the year end 31 December 2011

Please see separate document.
Place  Talaton	


Dedication and Denomination St James the Great.  Church of England


Deanery (if C of E) Ottery


Postcode if known EX5 2RL

















Population of civil parish or area served by the church 450


Number on Electoral Roll or Church Membership 39


Average Sunday attendance  25


Is there a service in your church every Sunday? Yes











Name Reverend Chris Martin


Address  The Rectory, Grove Road, Whimple, Exeter, Devon EX5 2TP





Telephone Number  01404 822 427


e-mail  cemartin70@googlemail.com





Name Charlie Hutchings


Position held Churchwarden


Address   Larkbeare Grange, Talaton, Exeter, Devon EX5 2RY





Telephone Number  01404 822 205


e-mail  pcc@larkbeare.net





Name Mr Russ Palmer


Address High View, Honiton , EX14 9TJ





Telephone Number 01404 548 427


e-mail    mail@russpalmer.wanadoo.co.uk





Is the church listed? If yes, at what grade?  Grade 1





In early 2011 a leak in the lead flashing in a roof valley caused two main roof timbers to rot in the chancel and south aisle.  The problem took a long time to manifest itself so the damage was fairly extensive.


The internal area was exposed.  The root of the problem outside was rectified.  The internal areas were then treated for dry rot by Heritage Preservation.  They recommended we look on a regular basis to ensure no further damp was showing.  In May 2012 it was agreed that the water problem had been cured and we are now at a stage of having to replace some timbers (in hard wood) and replaster (lime).





To date, we have spent:-


Roof repairs				£185


Structural Engineer (Paul Carpenter Assoc.)	£270


Dry rot treatment (Heritage Preservation)	£923


Total so far					£1,378





Reinstatement work:


Replace timbers and re-plaster			£5,478





It is a condition of the award of DHCT grant that the applicant must obtain all necessary Faculties, Planning and Building Approvals, and Listed Building Consents. Failure to do so could lead to cancellation or a request to repay grant.


Do you accept this condition? Yes.  The DAC has confirmed that a faculty is not necessary and an Archdeacon’s certificate has been issued under the Care of Churches and Ecclesiastical Jurisdiction Measure


Minor Works





The projected starting date for the work September 2012





What is the cost of the work you are asking us to consider at this stage? (From Box 7) £6,856


Our assessor will need to see your latest accounts, and it would help if there is a copy he or she can keep.


1 Existing Church Funds	£4,800 (entire fabric fund)


2 Local Fundraising efforts*	£


3 Friends Charities and similar groups	£


4 English Heritage & National Lottery Heritage Fund	£


5 Landfill Grant	£


6 Other grants applied for or approved. Please list	Cooper Legacy





Without DHCT grant what do you expect the shortfall to be?	£2,056


*Throughout the year we have fundraising events, including an open gardens Weekend; Coffee mornings; BBQ & fete; Church outing; Lent lunches; Harvest supper; Talk with buffet supper; Carol singing, etc.





Although we could just cover this work through existing funds, we have an even larger project coming up to restore the bells.  For the bells, we are doing local fundraising and applying for grants.


We pay our Common Fund in full.








Does your church make regular financial contributions to the Trust? No


Does your church contribute by participation in the DHCT Day (Formerly ‘Bike, Ride & Stride’) Yes





If you receive a grant will you assist the Trust by engaging in publicity for this and any other grants? Yes





Are you willing to display a notice to the effect that this grant has been made?  Yes





In this section you confirm by adding your name that your church has agreed to make this application and that you do so on its behalf.  It should be completed by the Priest or Minister in Section 3 Above or the Correspondent in Section 4 above. Those completing a paper version of the form should sign their name.





Name: Charlie Hutchings





Date: 7th October 2012
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